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CRAMP’S MISSION STATEMENT

Crediton Rural Arts & Music Project is a not-for-profit community organisation with charitable intentions. Our primary objective is to nurture, support and promote the creative works of local people involved in the practice and appreciation of music and the arts.

This is achieved by increasing opportunities for local people to participate in arts and music projects, training, and events, as well as by improving access to arts and music-related services, resources and facilities for those living in rural isolation. CRAMP's designated area currently includes Crediton, and villages situated within 10 miles of Crediton.

AIMS & OBJECTIVES OF THE ORGANISATION

All of CRAMP’s aims and objectives are outlined in the Society’s Constitution (copies available on request).
CRAMP COMMITTEE (April 2008 – March 2009)

Management Committee

Jez Taylor - Chair
Chris Martin - Treasurer / Sound Technician
Roy ‘Stone’ Naylor – Vice Chair (until September 2008)

Andy Manson - Vice Chair (from September 2008)
Laura Marshall – Secretary

Other Committee Members

Marie Belsten - Administrator / Performing Arts Co-ordinator
Paul Bateman - Technical Advisor / Web Development
Debbie Manson - Visual Arts Co-ordinator

Mark Simmons-Jenkins - Fundraising Events Co ordinator (until September 2008)
CHAIR’S REPORT

This has been a year of consolidation for CRAMP. The organisation concentrated on a discreet number of well organised events, and through the diligence of the committee and volunteers, and under the careful financial stewardship of Treasurer Chris, managed to achieve and sustain a positive bank balance for much of the year. 

Committee meetings were held monthly and we welcomed guests from Crediton Town Council and Sandford Millennium Green to name but a few. We aimed, as ever, to form new partnerships and develop existing ones, most notably with Crediton Arts Centre (Fayre In The Square partners). We have many new volunteers and received funding from V to recruit and coordinate volunteers to run a stage at the Sandford festival. This event was the centrepiece of the year, and, through a lot of hard work by CRAMP committee members and volunteers, was a considerable success.
Funding we have received in the past 12 months includes:

£300 from Crediton Town Council (for Xmas Fayre in the Square 2008)

£4000 from the v Project for volunteers to run a stage at the Sandford Festival
I would like to thank both the CRAMP committee and the wider community for their support over the past year, with a special thank you to Mark at The Lamb for his ongoing support of the Open Mic nights and Nishok for his peerless compering.

SUMMARY OF ACHIEVEMENTS SINCE April 2008
(for more detailed event reports see below)
· We have augmented the CRAMP P.A. with a pair of monitor speakers, a third vocal microphone, new D.I boxes and cables.

· There has been an increase in PA hire by members

· The number of visits to the CRAMP website has grown significantly

· Monthly e-newsletters have kept CRAMP members and other subscribers informed of forthcoming CRAMP activities.

· CRAMP co-organised the third Christmas Fayre in the Square concert in Crediton in association with Crediton Arts Centre and the town council (December 2008)

· Open mic sessions continued on the last Friday of each month at The Lamb Inn, Sandford. The number of attendees stayed high overall

· CRAMP organised and ran the Sandford Festival (May 2008) in association with The Rose and Crown, The Lamb Inn and the Sandford Millenium Green Committee

· A number of new members have joined CRAMP

· We introduced man ‘Artist of the Month’ page on the CRAMP website

EVENT REPORTS April 2008 - March 2009
Christmas Fayre in the Square 2008

Last December’s Fayre in the Square took place in Crediton Town Square on Saturday 6th December, and was again organised jointly between CRAMP and Crediton Arts Centre for the local community.

Firstly, we would like to thank Crediton Town Council once again for their generous donation of £300 towards the event.  We would also like to thank the many volunteers who gave up their time and energy to ensure that everything ran as smoothly as possible on the day.  Without their continued support this community event would not be possible at all.

To combat the bitterly cold December wind, delicious hot food and drinks (including mulled wine and cider) were available from stall-holders situated around the square, as were Christmas gifts and hand-made decorations.  Warm mince pies and mulled punch were also served by staff from The Green House.

Attendance at the event was very good, despite the bitterly cold weather, and, once again, there was a terrific festive community atmosphere.  It had been decided to hold the Fayre immediately after the Farmers’ Market, in the hope that people would stay for the afternoon entertainment after having done their shopping. The other advantage to this was that some of the market traders had agreed to let us use their stalls for the duration of the Fayre. This meant that we were able to hire the stalls to other traders selling food, drinks and seasonal wares. It was generally agreed that the presence of the stalls around the edge of the square did improve the overall atmosphere of the event, and meant that the square was less exposed and more cosy. 

However, there were also disadvantages to this arrangement, the main one being that it was virtually impossible for the sound engineers to set up the PA and conduct a sound check while the Farmers’ Market traders were packing and loading up at lunchtime. This meant that the event started almost an hour later than planned, and this threw out the timings for the whole day/evening, meaning that performers were left hanging around, and some were none too pleased. The knock-on effect of this also meant that the headline band, "Lurv Handles" were left with a small audience, because by the time they started playing it was quite late and many people had gone home due to the very cold weather. The band also had people coming to see them at the time stated on the programme, some of whom were unhappy about being kept waiting around in the cold for another hour, and one audience member did complain quite loudly about this.  The other disadvantage was that all the market stalls had to be taken down at the end of the evening, and there were only a handful of volunteers left by this point to help with this. This task seemed like hard work after a very long day and evening standing in the cold, and the volunteers who were left did not get away until well after 11pm.

In spite of these problems though, the entertainment on offer was excellent, and we would like to extend warm and grateful thanks to all those who performed in the square.  Crediton Town Band opened the event with a number of festive carols, and this was followed by Landscore primary school children performed a selection of popular carols with instrumental backing provided by teachers from the school. Crediton World Music Choir gave an excellent performance with a range of traditional songs from around the world, and local animateur David Evans delivered an excellent storytelling session especially for younger members of the audience.

Other performances included street theatre in the form of a Mummers play from the Brown Paper Bag theatre company, plus music from the blues trio, “Lips, Fingers & Thumbs”, and singer/songwriter, Ian Edgar.  The evening entertainment featured popular local bands, Makeshift Hammer, Dirty Magic, The Swamp Gods, and 70s glam rock covers band, Lurv Handles. 

Unfortunately, the QECC Jazz Band were unable to perform because of a previous commitment at the school. There was also another clash with an exhibition at Gallery 86, which meant that some CRAMP volunteers were tied up elsewhere for most of the day. It was agreed that more research needed to be done to avoid such date clashes with other events in the future, and schools need to be asked about their availability in September before they make other plans for the Christmas season.

Despite the problems outlined above we received lots of positive feedback from performers, audience members, and volunteers alike, and this has once again reassured and encouraged us in our attempt to establish this event as an annual tradition for the community of Crediton.  We have decided to shorten the programme for the 2009 Fayre, as we realise that 7-9 hours is a very long period of time for audiences and volunteers to be standing around in the cold. We will also be scaling down the performances; this means that there will be no need for a larger sound system, and full scale stage structure. Consequently, setting-up and taking-down time for volunteers – particularly the technical crew - will be considerably shortened.

Marie Belsten

Sandford Festival: 24th / 25th May
The second CRAMP Sandford Festival took place over the 24th and 25th of May 2008. The event was a big step up from that of the previous year in a number of ways; notably that it ran over two days rather than one; and the range of locations used was expanded to include the Millennium Green. 

A grant of £4000 from the v Project in association with GCap Media Charities enabled us to get a number of local young people involved in the organising and running of the ‘V-Stage’ on the green, with Roy ‘Stone’ Naylor acting as Volunteer Coordinator.

Saturday 24th saw the festival kick off with performances at both village pubs during the afternoon; mainly acoustic acts at The Lamb, as well as a guitar workshop with Sarah McQuaid. At the Rose & Crown a selection of bands played in the garden, including CRAMP’s own The Swamp Gods. In the evening, a number of bands played on the Millennium Green, including a fine end-of-the-night set from Veil Cassini, while up at the parish hall there was a splendid selection of acoustic music. Young guitarist Kit Hawes was especially impressive; and there were fine sets from Jencara (who had come all the way from Italy to play!), Sarah McQuaid and headliner Martyn Joseph.

On Sunday there was a wide variety of acoustic music at both pubs during the afternoon, while the Arts & Crafts Fayre impressed all visitors to the parish hall. In the evening perfect weather brought a fine turnout for the bands on the Millennium Green V-Stage, creating a real festival atmosphere. Nuala & The Alchemy Quartet brought the evening to a conclusion, along with a presentation of certificates to the V-Volunteers. 

Putting on this event at such an expanded scale threatened to overwhelm the resources of even the ever-dedicated CRAMP team, and loads of people inside and outside of CRAMP worked well-above-and-beyond-the-call-of-duty to make it happen. Special mentions must go to Stone Naylor, Marie Belsten (as ever) and Vicky, Tim and other villagers who helped at the Millennium Green. Also the V-Volunteers and Jo Ward  (Millennium Green), Jez Taylor (The Lamb / bars), Debbie Manson (Craft Fayre), Paul Bateman and Nishok Love (The Rose & Crown), Nick Smirnoff, Andy Manson and Mark Simmons-Jenkins (Parish Hall), and the proprietors of both pubs.

Financially the event did pretty well, bringing in a gross income of around £3000. Even after covering some unexpected costs caused by accidental damage to the stage structure at the V-Stage, there was still a net profit of around £600. Valuable experience was gained by all about what should (and shouldn’t!) be done when planning and running such an event, and there was lots of great music!

Open Mic Nights: last Friday of every month

The Open Mic sessions have enjoyed another year at The Lamb Inn in Sandford, meeting regularly on the last Friday of each month. Mark, the landlord, has continued to be the generous host, and has made the room even more comfortable, painted the walls and set about some nice potted plants. We've experimented with fine tuning of the seating arrangements, which seems to organically improve in subtle ways month by month.
Attendance has been enthusiastic in number, with the inevitable slight dip in the summer holidays. Occasionally the room is solid around the door where people understandably chat. This can create a conflict with the performance. A conundrum in a pleasant place of entertainment.
As to performers, there are usually plenty, even to the extent sometimes of making some difficulty in scheduling all comers. The acts have been varied in style, quite heavy rock from some young bands, "singer song writers", duos, solo instrumentalists, singers with backing tracks, all of which make for an evening of entertaining and broad culture. The quality of performance continues to be generally pretty good, sometimes astounding.
The general atmosphere is friendly, welcoming and encouraging for the inexperienced. Chris and Paul stalwartly set up the sound equipment and Chris controls it expertly on a regular basis. Nishok acts as MC with enviable and inimitable panache. Marie records all the acts on video, which Nishok edits and puts onto Youtube, linked from the CRAMP website.

Overall, it's a successful CRAMP venture, it does what it was designed for, it maintains a regular occurrence and the quality of the evenings never seem to be in debate. People keep coming. They like it.

Visual Arts

We are still trying to figure out why so few local artists have become involved with CRAMP, as we have tried various means of publicising this aspect of the membership. Those of us who are members will continue to support the CRAMP efforts and continue to try to attract others. 

There is the opportunity to be a CRAMP “Artist of the Month” with a feature on the CRAMP website. The current artists’ section needs updating with new images and I will encourage the artists to send theirs in.   

In May 2008 we organised and held an Art and Craft event at the Sandford Parish Hall as part of the Sandford Festival, organised by CRAMP. This was an impressive and mixed show with exhibits from over 20 artists and craftsmen/women, and was well attended. Magnificent food was provided by Emma Wilson and friends, who have fed us on other CRAMP occasions. 

In September 2008 Gallery 86 (CRAMP members) hosted an exhibition of Queen Elizabeth’s Community College Art students’ work, which was sponsored by the parents of ex-QE students. We were all very excited to offer this opportunity to the students to set up a professional exhibition and to see their work hung in a formal gallery setting. The standard of the work was very high and a tribute to the students and teachers. These sponsors are prepared to offer another opportunity next year. 

On October 31st, Halloween, as organised by Phil Robinson, we showed the silent film “The Cabinet of Dr. Caligari” to an audience of 30+ upstairs in Gallery 86, featuring live music by several CRAMP musicians. This was such a success we planned to try it again; however no one has had the time to put towards it. 

The Christmas Show at Gallery 86 featured the work of all the co-operative members  and was a great success with good attendance and sales. To accompany, we had live music as performed by Andy Manson and Mark Mason, Anita Munson and James Stracey-Smyth. 

More art shows and exhibitions are planned for the Spring and Summer 09, as groups of artists and individuals take their work out and about. One of these is at Brampford Speke in June, as a fundraiser for the school and will include four CRAMP artists.

Debbie Manson

CRAMP Visual Arts Co-ordinator

August 23, 2009

THE YEAR AHEAD

The lean, mean model looks set to become the norm for next year, with CRAMP carefully targeting a few achievable events / services, so as to use the available energies and time of committee members in the most efficient way.

CRAMP will look to continue to organise, support and promote high-quality projects, workshops, training, exhibitions and events for the local community over the coming year. The importance of the website, Open Mic nights and other regular, ‘day-to-day’ services cannot be stressed highly enough. We will continue to provide these resources for local artists and musicians, and we aim to consolidate, improve upon and increase the range of facilities on offer to members.
To quote from last year’s report, ‘Finance remains an ongoing issue for the organisation’. However, whilst we have not secured core funding, and the organisation is very much still run on the sweat of voluntary brows, we can be pleased that the accounts look healthier than at any time in our history, so that we can afford to pay the everyday bills and maintain the CRAMP P.A. Nevertheless, we shall also seek more grant funding for specific arts, music and multi-media projects.

We will also make further attempts to strengthen existing links with local agencies and organisations. The Crediton 2009 Millenium celebrations will give us a great opportunity to showcase some local talent and save Crediton from a dreary, church-heavy yawnathon. There will be slots and nights available in the Town Square. 
Under the heading, ‘What Have We Learned?’, comes a timely lesson about liability: The Great Sandford Festival Awning Disaster of 2008, the fallout from which is that we were forced to look again at our insurance cover. The committee agreed that we must be clear with all partners, however friendly and well-meaning, exactly what our, and their, rights and responsibilities are when it comes to events and the supply and use of equipment in the future.
To sum up, CRAMP’s work has expanded and firmed up to the point at which we have established a good name for the promotion and delivery of quality arts in Crediton and Mid Devon. There is plenty to be proud of and to build upon. Thanks again to all who worked for and supported CRAMP this year. Here’s to more of the same in the next twelve months.
Jez Taylor - Chair

CONTACT DETAILS

Marie Belsten (Projects Manager / Admin):  01363 772598 / 07837 659363 

Chris Martin (Treasurer):  01363 773161

e-mail:  info@crampdevon.org

website:  www.crampdevon.org

Postal address:

Crediton Rural Arts & Music Project

c/o.  66, Greenway

Crediton

Devon  EX17 3LP

Tel: 01363 772598
