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CRAMP’S MISSION STATEMENT

Crediton Rural Arts & Music Project is a not-for-profit community organisation with charitable intentions.  Our primary objective is 
to nurture, support and promote the creative works of local people involved in the practice and appreciation of music and the arts.  

This will be achieved by increasing opportunities for local people to participate in arts and music projects, training, and events, as well as by improving access to arts and music-related services, resources and facilities for those living in rural isolation (to include outreach services).  CRAMP’s designated area currently includes Crediton, and villages situated within 10 miles of Crediton.

AIMS & OBJECTIVES OF THE ORGANISATION

All of CRAMP’s aims and objectives are outlined in the Society’s Constitution (copies available on request).
CRAMP COMMITTEE (October 2005 - September 2006)

Management Committee

Chair:  Simon Shakespeare (stood down in Feb 2006); post since vacant

Vice Chair: Roy Stone Naylor / Jez Taylor (also Acting Chair since Feb 06)

Treasurer:   Chris Martin

Secretary:  Laura Marshall

Other Committee Members

Andy Manson

Debbie Manson

Isabel Merrick

Paul Bateman

Christian Legg

Ben Perry

Volunteer Projects Manager / Performing Arts Co-ordinator:  Marie Belsten

CHAIR’S REPORT

Since the post of Chair is currently vacant, there is no Chair’s Report available this year.  Instead, there follows a brief report written by Marie Belsten, CRAMP’s Volunteer Projects Manager.

PROJECT MANAGER’S REPORT

Although it appears to have been a fairly quiet year, in terms of visible projects and events, there has been a significant amount of work taking place behind the scenes.  This has mostly taken the form of compiling grant funding applications in an attempt to secure CRAMP’s organisational development and sustainability for the future.  

Grant funding successes have been limited this year, with just one grant from Gemini FM’s charitable trust being secured out of a total of nine grants applied for.  Part of the problem is the issue of time.  As all of our work is voluntary, it has proven very difficult to devote the necessary time and commitment to funding applications, and, in my opinion, this has significantly hindered their success.  Applications have often been compiled in a hurried fashion, and submitted at the last minute, simply because nobody on the fundraising sub-committee has the time to approach the task in any other way.  There have even been occasions when we have reached the second or third stages of various funding programmes, but have not been able to supply the necessary additional information requested by the deadline, due to people being too busy or being away.

As I see it, this will continue to be a problem unless we find more creative ways to address the issue.  This may involve re-thinking our legal status (for example, looking into becoming a social enterprise rather than a constituted community organisation), or organising more fundraising events ourselves, or focusing our fundraising efforts on a specific objective or campaign in the first instance, possibly in partnership with other local agencies, such as Crediton Arts Centre  (eg. a new live music venue, or even a new Arts Centre for Crediton). Or it could involve advertising for a freelance Fundraising Manager, who would be willing to work on a commission basis. 

For my part, I am currently in a position to devote a little more time to CRAMP’s development than I have been able to over recent months.  My aim is to attempt to secure as much grant funding as possible for specific projects over the next four months.  The applications will each include an element of core revenue, which I hope will help to secure CRAMP’s future for at least the next twelve months.  Time will tell…

On a brighter note, please take a moment to read about what we HAVE managed to achieve this year (below), all without funding, and as a result of people contributing their time and energy to the cause.  Our most recent event at Penstone Glade was very successful, despite being faced with a budget of £0 after our funding application to Awards For All was declined.  

Grateful thanks must go to the artists who came and played for no fee, as well as to everyone who volunteered help and support on the day.  I know that the committee would agree that particular thanks should be extended to Jez Taylor who took on the task of organising the event.  Due to his prudent planning and budget monitoring, the event yielded a healthy profit, which was shared equally between CRAMP and the Penstone Glade committee.

I would also like to thank both the CRAMP committee and the wider community for their support over the past year, with a special thank you to Mark and Sarah from The Lamb for their support of the Open Mic nights, and for playing host to regular CRAMP meetings, and also to Sarah Nunn from The Rose & Crown in Sandford, who has very kindly offered rehearsal space at the pub for CRAMP members.  Now there’s something to celebrate over a sociable pint!

SUMMARY OF ACHIEVEMENTS SINCE OCTOBER 2005

· An increase in membership numbers from 30 to 45 over the past 11 months.

· An increase in PA hire by members, to a current average of 3 bookings per month.

· Visits to the CRAMP website have more than doubled during the past 11 months.

· Monthly e-newsletters keep CRAMP members and other subscribers informed of forthcoming CRAMP activities.

· CRAMP provided in-kind sponsorship and support of a highly successful African arts and music project in Mid Devon schools during Autumn 2005.

· Formation of the CRAMP Artists’ Group last Autumn has resulted in Crediton Arts Week, a series of exhibitions hosted by several local businesses, as well as plans for a forthcoming Celebrity Art Auction.

· There has been a significant increase in attendance at the popular monthly open mic sessions held at The Lamb Inn, Sandford.

· £650 in grant funding has been received from Gemini FM’s charitable trust, for a digital video camera, tripod and consumables (Summer 2006).

· CRAMP provided two local bands and publicity for The Rose & Crown’s annual Bike Show in Sandford, July 2006.

· Rehearsal space for CRAMP bands has been secured at The Rose & Crown, Sandford, courtesy of landlady, Sarah Nunn.
· Live music festival at Penstone Glade for the local community, August 2006.  Funds raised for CRAMP and the Penstone Glade Committee as a result.

BRIEF SUMMARY OF STRATEGIC PLAN FOR THE YEAR AHEAD

CRAMP aims to continue to organise high-quality projects, workshops, training, exhibitions and events for the local community over the coming year. The Society shall also continue to provide resources and services for local artists and musicians, and we aim to increase the range of facilities currently on offer to members.  

Our main priority over the coming year is to continue our campaign for a local live music venue and fully-equipped rehearsal space / recording studio. We also intend to develop more opportunties for local artists to exhibit their works in the local community, as well as further afield.

We shall also seek more grant funding for specific arts, music and multi-media projects, in particular projects aimed at local young people.  We will also make further attempts to strengthen existing links with Crediton Arts Centre and other local agencies and organisations.
In order to develop and sustain the organisation, we will continue to seek funds to support a part-time Projects Manager / Admin post, and to help cover core organisational development costs.   

CONTACT DETAILS

Marie Belsten (Projects Manager / Admin):  01363 772598 /  07837 659363 

Chris Martin (Treasurer):  01363 773161

e-mail:  info@crampdevon.org

website:  www.crampdevon.org

Postal address:

Crediton Rural Arts & Music Project

c/o.  66, Greenway

Crediton

Devon  EX17 3LP

Tel: 01363 772598
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