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CRAMP’S MISSION STATEMENT

Crediton Rural Arts & Music Project is a not-for-profit community organisation with charitable intentions.  Our primary objective is 
to nurture, support and promote the creative works of local people involved in the practice and appreciation of music and the arts.  

This will be achieved by increasing opportunities for local people to participate in arts and music projects, training, and events, as well as by improving access to arts and music-related services, resources and facilities for those living in rural isolation (to include outreach services).  CRAMP’s designated area currently includes Crediton, and villages situated within 10 miles of Crediton.

AIMS & OBJECTIVES OF THE ORGANISATION

All of CRAMP’s aims and objectives are outlined in the Society’s Constitution (copies available on request).
CRAMP COMMITTEE (June 2004 – October 2005)

Management Committee

Chair:  Simon Shakespeare

Vice Chair: Jez Taylor

Treasurer:  Andy Manson 

Secretary:  Roy Stone Naylor

Co-opted Committee Members

Chris Martin 

Debbie Manson

Paul Bateman

Belle Ehresmann 

Ben Perry

CHAIR’S REPORT

Welcome to the CRAMP AGM and showcase gig. Whilst there is a small amount of business to conduct, we promise to keep it brief and would like first to tell you a bit about what we have been up to in our first full year of operation.

From humble beginnings in the bar of The Lamb here in Sandford, where a few of us felt moved to try and recognise and support the wealth of artistic and musical talent in and around Crediton, CRAMP is now acknowledged as one of the many key arts organisations in this area.

We have attracted over 30 different individual and group members so far this year and have established a thriving management committee to support them; we have run a very full programme of projects and events; and we have been asked to act as representatives on a number of broader arts and music forums. We have also been very well supported by our funders, to whom we are very grateful. They have included Community Champions who funded our sparkling PA system which members can hire at a reduced rate; Awards for All who have helped us run our projects; Devon Community Foundation’s Local Network Fund, which facilitated our biggest project this year – Music Machine; and Arts & Business who made a significant contribution to our State of the Arts exhibition, symposium and new-music showcase.

The year started for us last October with a very well supported launch event at the Arts Centre in Crediton which featured workshops, a guitar surgery, and twenty different live acts representing the crème of local talent. The headlining band were so popular that we asked them back again in February to headline an Urban Music Event which was very popular with the often hard-to-reach teenage audience.

We have also run a DJ skills workshop, Art Time - a painting and pottery programme working with families; and of course the fantastic Music Machine project, which provided professional development training by tutors from the Guildhall School of Music for fifteen local musicians, and engaged fifty local young people in composing original pieces of music, which they went on to perform live to a public audience. The performance was recorded for a CD, which is available to purchase for £3 from The Record Shop in Crediton High Street.
As I mentioned earlier, we have been asked to sit on a number of regional forums. First of all, we were invited to take part in the Southwest Sound Showcase hosted by Dartington Plus. From this we have helped to initiate the Exeter Music Industry Group which now represents over 20 different music organisations in the Exeter and Mid Devon area.

So where to from here? Well, one of our original aims, as yet unrealised, was to secure permanent premises for CRAMP including rehearsal space that can be hired by local bands. We are also continuing to seek revenue funding to secure a permanent project manager. It seems that our hunch was right about local artists benefiting from a little support and so we shall continue this zealously. We would like to strengthen our representation of the visual arts in the Crediton area to redress the balance of being a little music-biased. On that note, we would welcome some more visual artists, both as members and as committee members - if any of you would like to offer a little of your time?

I would like to thank both the committee and the wider community for their support over the past year, with a special thank you to Mark and Sarah from The Lamb for their support of the Open Mic nights, and to Julian Wild from Crediton Record Shop for his support with ticket sales and promotion of our events.

Simon Shakespeare – CRAMP Chair

SUMMARY OF ACHIEVEMENTS TO DATE

· Purchase of a PA system for community use 

· The CRAMP launch event at Crediton Arts Centre (13 hours of non-stop music and workshops).

· DJ Skills workshop

· Various gigs, showcasing local musical talent (Obedientbone, Swanston, Waxroom, Fondues, Makeshift Hammer, QE student band / beatboxers, etc).

· In-kind sponsorship and support of local pottery exhibitions and African Arts workshops in local schools.

· Purchase of full-colour laser printer for community use.

· Monthly open mic sessions at The Lamb Inn, Sandford.

· Music Machine project at Q.E.C.C

· Professional Development training for local musicians.

· State of the Arts event at Exeter Phoenix, to include a music showcase, three-week exhibition of work by Mid Devon artists, and creative arts workshops for young people.

· Art Time painting and pottery workshops for local families (The Family Centre).

· Urban Music events for local young people.

· Summer festival at Penstone Glade (to include music by local bands and open-air theatre).

· Comprehensive website, to include an online Artists & Musicians Directory for Mid Devon.

BRIEF SUMMARY OF STRATEGIC PLAN FOR THE YEAR AHEAD
CRAMP aims to continue to organise high-quality projects, workshops, training, exhibitions and events for the local community over the coming year. The Society shall also continue to provide resources and services for local artists and musicians, and we aim to increase the range of facilities currently on offer to members.  

Our main priority over the coming year is to secure a base in Crediton, which will serve as both an office, and as a rehearsal space for local musicians.  We also hope to secure funding for a recording studio for use by the local community.  

In order to develop and sustain the organisation, we intend to apply for grant funding to support a part-time Project Manager / Admin post, and to cover core organisational development costs.  The Project Manager post could be split into two sub-posts (one person to co-ordinate projects and events involving music and the performing arts; and another to co-ordinate projects and exhibitions for the visual arts). 

Proposed Amendments to the CRAMP Constitution (October 2005)

(All words highlighted in red have been added to the corresponding existing version of the constitution.  All changes are indicated in bold type). 

1(i)  To increase access to arts and music-related facilities, services, opportunities and activities for artists and musicians and intending artists and musicians in the local community, and especially for those living in rural isolation.

1(ii) To provide regular creative and educational opportunities through arts and music for local people, regardless of experience and ability.

1(vii) To encourage networking between local musicians and other arts and music-related service providers.

3(i) Secure the hire of a local venue(s) in order to accommodate regular live performances by local bands/musicians.  These will be organised by CRAMP, and promoted as CRAMP events.

3(vi)  Create an interactive website with an online version of the Local Artists & Musicians Directory, as well as detailed information about CRAMP’s activities, services and facilities.  The website shall also eventually have an online store where CRAMP CDs and associated merchandise can be purchased.

3(vii) Change “produce at least four compilation CDs per year” to “produce two compilation CDs per year.”

3(viii) Establish a comprehensive local Artists & Musicians Directory, featuring descriptions and contact details of local bands, musicians, artists, galleries, venues, music teachers, workshop leaders, graphic designers, photographers, live sound engineers, recording engineers, producers, DJs, website designers, music journalists, etc.

3(ix) Liase with other arts and music organisations in the region, with a view to possible collaboration on specific projects (eg. the Plymouth Musicians Co operative, who provide low-cost CD duplication and artwork printing services).

3(xiii) Co-operate with local authorities, educational institutions and cultural societies relating to the presentation, practice and study of music and the arts, in order to promote better knowledge and more widespread interest in the practice of the performing arts at a local level.  

4. Membership of CRAMP will be open to all at a fixed rate of £10 per annum (£5 for under-18s or those on certain state benefits).

4. Membership will entitle members to an inclusion in the local Artists & Musicians Directory, as

        well as access to all CRAMP facilities, services, opportunities and projects as outlined above in 

        Article 3, at a subsidised rate.

8(a) Change:  The financial year of the Society shall be 1st October to 30th September.

8(c)  Change: The Committee shall present to the Annual General Meeting an Annual

Statement of Account, duly audited” to “the Committee shall present to the Annual General Meeting an Annual Statement of Account, duly inspected.”

8(f)   Change: “proper books shall be audited annually” to  “proper books shall be inspected annually.”

CONTACT DETAILS

Marie Belsten (Volunteer Projects Manager):  01392 668824 /  07837 659363

Simon Shakespeare (Committee Chair):  01363 84513

Chris Martin (Treasurer):  01363 773161

e-mail:  info@crampdevon.org

website:  www.crampdevon.org

Postal addresses (temporary)

 c/o. 5, Cockles Lane, Dean Street, Crediton, Devon EX17

 c/o. 21, Redhills Close, Exeter, Devon EX4 1SD
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