The CONSTITUTION of 

CREDITON RURAL ARTS & MUSIC PROJECT (CRAMP) 

1. NAME

The name of the organisation is Crediton Rural Arts & Music Project, to be commonly abbreviated as ‘CRAMP’, and in this constitution is referred to as ‘the Society’.  The term “arts” includes visual, performance, and multi-media artforms.

2. AIMS

The aims of CRAMP are:

(i) To increase access to arts and music-related facilities, services, opportunities and activities for artists and musicians and intending artists and musicians in the local community, and especially for those living in rural isolation.

(ii) To provide regular creative and educational opportunities through arts and music for local people, regardless of experience and ability.

(iii) To nurture and promote the creative works of local people involved in the practice and appreciation of music and the arts.

(iv) To offer people from all sectors of the Mid Devon community equal

opportunities to participate in the creative arts, regardless of age,

disabilities, gender, race, religion, economic status, personal sexual preference, or background. 

(v) To encourage stronger community relations and improve morale for the

local community through music and the arts.

(vi) To increase the confidence and self-esteem of its members, and to equip them with new skills.

(vii) To encourage networking between local musicians and artists, and other local service-providers.

3. OBJECTIVES

The main objective of the Society is to develop a not-for-profit organisation with charitable intentions in the local community (the Society’s main base will be in Crediton), whose primary role will be to nurture, develop, encourage and promote the creative works of local people involved in the practice and appreciation of music and the arts.  Outreach services will be available to those living in rural locations throughout the Mid Devon area.

In furtherance of these objectives, the Society aims to:

(i) Secure the hire of a local venue(s) in order to accommodate live performances by local bands/musicians.  These will be organised by CRAMP, and promoted as CRAMP events.

(ii) Purchase a PA sound system and other equipment which will be available for local musicians to hire at a subsidised rate.

(iii) Secure the hire of a local venue to act as a local fully-equipped 

rehearsal space for bands and musicians.

(iv) Provide a mobile recording facility and qualified recording engineer, available for local musicians to hire at a low-cost rate.

(v) Organise regular community workshops and projects for local people whereby technical and creative arts and music skills can be learned. 

(vi) Create an interactive website with an online Local Artists & Musicians Directory, as well as detailed information about CRAMP’s activities, services and facilities. 

(vii) Produce compilation audio CDs which showcase the talent of local bands and musicians.  These will be produced by local recording engineers/producers, and artwork will be produced and designed by local photographers/graphic designers.  The CDs will be promoted through local media reviews and press releases, and they will be distributed for sale both locally, and throughout the South West region.

(viii) Establish a comprehensive Local Artists & Musicians Directory, featuring descriptions and contact details of local bands, musicians, visual artists, galleries, venues, music teachers, workshop leaders, graphic designers, photographers, film-makers, live sound engineers, recording engineers, producers, DJs, website designers, music journalists, etc.

(ix) Liase with other arts and music organisations in the region, with a view to collaboration on specific projects.

(x) Build productive partnerships with relevant agencies and individuals.

(xi) Identify sources of potential funding and sponsorship, raise funds, and invite and receive contributions from any person, persons or organisation whatsoever by way of subscription, donation or

otherwise for the above objectives.

(xii) Purchase, lease, hire or otherwise acquire any property, and any rights

or privileges necessary for the promotion of the said objectives.

(xiii) Co-operate with local authorities, educational institutions and cultural 

societies involved in the presentation, practice and study of music and

 the arts, in order to promote better knowledge and more widespread

 interest about music and the arts at a local level.

(xiv) The Society will seek to employ a Project Co ordinator to carry out the day-to-day running of the Society, and will make all necessary arrangements as required by law or statute regarding their employment or hire.

4. MEMBERSHIP

Membership of CRAMP will be open to all at a fixed rate of £10 per annum (£5 concessions).  Persons under 18 years of age will need parental consent (parent’s/carer’s signature) in order to become a member of the Society.  The Society shall actively seek representation from all cultural spheres.

Membership will entitle members to an inclusion in the local Artists & Musicians Directory, as well as access to all CRAMP facilities, services, opportunities and projects as outlined above in Article 3, at a subsidised rate.

Membership will be renewable each year.

The Management Committee shall have the right to refuse or cancel the

membership of any person where it believes there is good reason for doing

so, provided that any such person has the right to be heard by 

the Management Committee and thereafter a right of appeal to a general 

meeting of the Society before a final decision is taken. 

A member may resign his or her membership at any time in writing to the Management Committee, or by simply not renewing an expired membership.
5. POWERS

The Society shall have the power to do anything considered by the Management Committee to be in furtherance of the aims and objectives in accordance with its equal opportunities policy.

6. MANAGEMENT COMMITTEE

a) There shall be a Management Committee whose duty it shall be to carry out the general policy of the Society, and, subject to any conditions imposed from time to time, to provide for the administration, management and control of the affairs and property of the Society.

The Committee shall consist of four elected postholders and up to eight co-opted members, chosen by the postholders and/or members for their particular skills. The Committee shall comprise a minimum of four and a maximum of twelve members.  Postholders and co-opted members shall be elected at the Annual General Meeting (AGM), from eligible members of the Society.

b) Appointment to the Committee shall be for the period of one year, to commence at the first meeting following the AGM at which they were elected, until the end of the AGM in the following year.  Any member of the Committee may be reappointed or reselected at any time during the year.

c) The Committee, at their first meeting in each year after the Annual General Meeting, shall elect one of their number to be Chair, Vice-Chair, Treasurer and Secretary.  These Officers shall continue in post until their successors are respectively elected.

d) The Management Committee shall appoint such sub-committees as they consider necessary from time to time.  The Management Committee may co-opt on to these sub-Committees up to half the total membership of the Committee who have particular knowledge or skills.  The Chair of the sub-Committee shall report their acts and proceedings to the Management Committee fully and promptly.

e) Any member of the Management Committee failing to attend three consecutive meetings without notification of leave of absence, may be deemed to have retired from the Committee.

f) A member of the Management Committee shall be automatically disqualified from serving if:

· they become of unsound mind

· they give notice of their resignation in writing

7. MEETINGS

(a) The Society’s Project Co ordinator shall be entitled to attend any or all meetings of the Committee as considered necessary, whether by their own request or by invitation of the Chair.  

(b) If the Chair is absent from any meeting, the Vice Chair will assume the

role.  If the Vice Chair is also absent, the Committee shall, before any

other business is transacted, nominate a deputy from amongst their own

number to preside at that meeting.  The full rights of the Chair will be

granted to any deputy selected under this rule, for the duration of the 

meeting.

(c) The Secretary shall give to every Committee member entitled to

receive the same, at least seven clear days notice of the date, time and 

place of General Meetings of the Committee or any sub-Committee,

specifying in such notice the business to be transacted.

(d) The Committee shall meet at least four times per year at regular intervals, 

but as often as may be necessary throughout the year, in order to transact

the business of the Society.  These meetings shall be held at such time as

may be determined by the Management Committee.

(e) Every matter raised or discussed in General Meetings of the Management

Committee shall be determined by the majority of the members who are

present and who vote upon the question.  Each member of the Committee

shall have one vote. In the case of equity of votes, the Chair shall have a 

second, casting vote which will be final and binding.

(f) Any inhabitants of the area of benefit shall be entitled, with the approval of 

the Chair and members attending that meeting, to attend any meeting, and

to speak in any discussions or debate, but they shall not be entitled to

vote.

(g) The Secretary shall be responsible for keeping accurate minutes of all 

meetings, and shall make these available upon request to any member of

the Management Committee.

(h) There shall be an Annual General Meeting of the Society each Autumn, or

as soon as possible thereafter (not being more than fifteen months after

the holding of the preceding Annual General Meeting).

(i)  All members of the Society will be entitled to attend, and to vote at, the

      Annual General Meeting.  

(j) The Secretary shall not give less than 28 days notice in writing of the date,

time and location of the Annual General Meeting to all members.

(k) The Chair of the Annual General Meeting shall be the Chair of the 

Committee.  In his/her absence, the selection of Chair for the Annual 

General Meeting shall follow the same precedence as laid down for the

selection of substitute Chair of the Management Committee.

(l) The Committee shall present to the Annual General Meeting the report and account of the Society for the preceding year.

(m) The matters to be dealt with at the Annual General Meeting shall include:

· The appointment of the Committee

· The appointment of an Auditor or scrutineer to the Society

· The receipt of the report of the Committee on the previous year’s work.

(n) An Extraordinary Meeting may be called upon the written demand of a

majority of the Management Committee.

(o) The Secretary shall notify all members in writing of the date, time and

place of the meeting, and of the subject(s) to be discussed.  At least 

fourteen days notice of an Extraordinary General Meeting must be given to

members.

8. FINANCE

(a) The financial year of the Society shall be 1st April – 31st March.

(b) The Committee shall administer all the Society’s funds as it deems to be

necessary or desirable for the furtherance of the Society’s aims and objectives.

(c) The Committee shall present to the Annual General Meeting an Annual

Statement of Account, duly inspected.

(d) A bank account shall be opened in the name of the Society.  All cheques

drawn on the said account shall be signed by two officers, one of whom

must be the Treasurer.

(e) The Treasurer shall keep proper account of all monies received and

expended on account of the Society.

(f) Proper books shall be inspected annually.

(g) The Society shall have the power to raise money by means of 

subscriptions, fees, donations, legacies, grants-in-aid, loans, sale of CRAMP goods, and any other sources.

(h) The income and property of the Society shall be applied solely towards

the promotion of the aims and objectives of the Society as set forth in this 

Constitution, and no proportion thereof shall be paid or transferred directly

or indirectly by way of dividend, bonus or otherwise howsoever by way of

profit to any member of the Society, provided that nothing herein shall 

prevent the payment in good faith of reasonable and proper remuneration

to any member or employee of the Society for services rendered or for the

repayment of out-of-pocket expenses approved by the Management

Committee.

9. DISSOLUTION

The Society may be dissolved by a resolution passed by two-thirds of the voting members at any Annual General Meeting or Extraordinary General Meeting convened for that purpose, provided that the appropriate minimum notice of the proposal of the resolution to the General Meeting has been given, and that all Committee Members have been given 28 days notice in writing of the proposal.


Upon Dissolution of the Society, all remaining funds and assets shall, after payment of debts and liabilities, be given or transferred to an alternative charitable organisation (or organisations) with similar aims to the Society. The Chairman and Officers of the Society shall be responsible for selection of such an organisation, and shall, in carrying out this task, act in the best interests of the members of the Society. The Officers shall seek the agreement of the Charity Commissioners for England and Wales to any transfer of assets, before such transfer shall take place.
10. AMENDMENT OF THE CONSTITUTION

(a) This constitution, once accepted, may only be amended by vote at the AGM, or at an EGM called for that purpose. 

(b) Any alteration to the constitution must receive the assent of two-thirds of the members voting. 

(c) Any amendment must be notified to all members in writing at the time of (or before) notification of the meeting. 

(d) No alteration shall be made to this constitution which will cause the

Society to cease to be a not-for-profit body with charitable intentions, or would cause the society to be in breach of any legal or statutory requirement.

The persons whose names and signatures appear below are authorised by those present at the most recent Annual General Meeting of the Society, held on Sunday 17th September 2006, to act as the core members of the CRAMP Management Committee. 

Signatures and printed names of Management Committee post-holders:

……………………………………...


Jez Taylor (Chair)

……………………………………...




Royston Naylor (Vice Chair)

……………………………………...




Chris Martin (Treasurer)

……………………………………...


Laura Marshall (Secretary)

Certified as a true copy by: 









Print name and address

……………………………………...




(Chair)

……………………………………...

(Secretary)

Crediton Rural Arts & Music Project (CRAMP)

Last updated at EGM - December 2005
